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How Organizations Reduce Training 
Time and Build Capability Faster

AUGUST 19, 2026
AT CSI-Nucor / InTech Center
9400 Cherry Ave, Building A
Fontana, CA 92335

When Your Best Employees Hold the 
Knowledge, Your Growth Is at Risk.

As organizations grow, training often struggles to keep 
pace. Critical knowledge remains in the heads of experi-
enced employees. Onboarding takes longer than it should, 
new employees require more supervision, and valuable 
expertise can be lost through retirement or turnover.

Join the Manufacturers’ Council of the Inland Empire and 
Chaffey College InTech Center for a practical executive 
briefing that explores proven strategies to capture insti-
tutional knowledge, accelerate workforce development, 
and build training systems that support growth.

WHY ATTEND? Learn practical approaches to:

WHO SHOULD ATTEND

Registration & Breakfast: 
7:30 AM 

Program: 
8:00 AM – 9:30 AM

NO COST TO ATTEND
advanced registration required

•	 Manufacturing Executives
•	 Plant Managers
•	 Operations Leaders
•	 Production Managers
•	 Human Resource Leaders
•	 Training Managers
•	 Continuous Improvement Professionals
•	 Anyone responsible for developing talent

Alfonso Aramburo
MCIE consultant and man-
ufacturing workforce ex-
pert, recently featured by 
MCIE for his work helping 
manufacturers improve 

training, and build opera-
tional capability.

Kenny Weisbart, 
Executive Manager of the 
Board of Directors, A&R 

Tarpaulins, Inc.
Hear Kenny’s experience 

as a participant in MCIE’s 
consulting program and 

the benefits his company 
hopes to realize. 

Reduce employee 
onboarding time

Capture and preserve 
workforce knowledge

Standardize training 
across departments

Improve 
collaboration

Use visuals to 
strengthen training

Build scalable 
workforce systems

KEYNOTE SPEAKER SUCCESS STORY

REGISTER HERE:
www.mfgcouncilie.com/events
or email at ssisco@mfgcouncilie.com

https://mfgcouncilie.com/mcie-events/
mailto:ssisco@mfgcouncilie.com

